Turnaround

Whether your business is merely
underperforming, or spiraling toward
bankruptcy, we can assist you in returning to
profitability and growth. We’ll guide you in
reorganizing operations and assets, developing
new revenue models and cost reduction plans,
restructuring existing debt, and securing new
capital for growth and expansion. In short, we’ll reposition your company for
long-term success.

You succeed because we maximize your cash flow, then we recalibrate the
expectations of creditors to match your ability to service the restructured debts.
We rebuild damaged relationships, reestablish trust, regain cooperation and
make every effort to ensure that the company’s supply chain is uninterrupted
for future business. We believe that our approach provides the best chance for
your recovery. Our practices have been proven over many years.

Turnaround Management often requires personnel resources that have not been
available in your firm or who did not have a critical skill. We work with you to
identify the requirement and source the individual on an interim basis to resolve
the turnaround need. For more information, please see the “Interim Executives”

page.



