
 

Claridge Strategies, LLC is a boutique consulting firm for 
companies that require turnaround or M&A expertise. Our 
Principals are unique in that each has both hands-on and 
consulting experience as a senior executive, a contractor of 
consultants and as a consultant serving a number of 
companies in diversified industries. 

Our Principals are experts in their own particular field. We 
hire no “trainees” that learn your business and ours on 
your budget. 

We emphasize frequent and effective communications. The Client continually has access to the 
team-leader working on his account. We exploit modern technology to speed the flow of 
information and decision-making, saving you cost and accelerating the solution of your issues. 

A review of your unique attributes and circumstances can often uncover a strategy for evolution 
to better times. Solutions can encompass corporate relationships, financial structure, better use of 
intellectual properties, a redesigned organization, divestiture or acquisition strategies or merely 
the identification of a methodology for coping with the demand on resources for internal growth. 

Claridge will review and analyze your current situation, without charge, in order to scope the 
solution and make recommendations as to various alternatives. Proposed solutions may or may 
not involve Claridge Strategies. We are willing to invest a day or two in learning your situation to 
earn the opportunity to gain a client. 

Often, the first step toward a solution is recognizing that others have confronted the same issues 
you are facing and have done so with success. We seek only opportunities to guide and assist. 
Give us a call and that opportunity. It may be mutual. 

   

Contact Information:

John Alexander Gene Hoffman 
813-221-3274 813-226-2895 
ja@claridgestrategies.com gh@claridgestrategies.com 

   

 


